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Grants and Development Officer at HLFMy background and current role.



 
Outline of Session 
 

• Our aims 

•  HLF and natural heritage 

• Grant programmes and case studies 

• Group exercise 
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Outline of Session – what I am going to focus on.Firstly look at our aims and what outputs we are looking for projects to achieveThen look at the types of natural heritage projects we see coming forward and how we encourage local access.Then look at 3 of our most appropriate grant programmes and case studies.Will then hand over to big lottery to explain their processes And finally come together to undertake some activities looking at good and bad projects.



• Heritage 

• People 

• Communities 
 

 
We are looking for projects 

that make a lasting 
difference for:- 
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Our goal is to make a lasting difference for heritage, people and communities and our strategic framework identifies the range of outcomes that we want to achieve with our funding.  Go on to look at these breifly to gain and understanding of what we are looking for projects to achieve
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Outcomes for Heritage 

As a result of our investment 
heritage will be:- 
 
• better managed 
• in better condition 
• better interpreted and explained 
• identified/recorded 
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Outcomes for heritage As a result of HLF investment…Heritage will be better managedThis could include the implementation of plans for management and maintenance, securing additional staff, Trustees or other resources that you need, or the more effective use of existing resources. Heritage will be in better conditionThere will be improvements to the physical state of your heritage. Improvements might also result from new work, for example increasing the size of an existing habitat to benefit priority species, Heritage will be better interpreted and explainedThere will be clearer explanations and/or new or improved ways to help people make sense of heritage. This might include a smartphone app with information about the biodiversity and geodiversity of a landscape; talks or tours ; an accessible guide; or online information. Heritage will be identified / recordedThis might include identifying places that are of relevance to a particular community and making information about them available such as surveying species or habitats and making the survey data available; 



Outcomes for People 
 

As a result of our investment 
people will have:- 
 
• developed skills 
• learnt about heritage 
• changed their attitudes and/or 

behaviour 
• had an enjoyable experience 
• volunteered time 
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Pic – Groundwork NE – green woodworking skills - ashingtonOutcomes for people As a result of HLF investment…People will have developed skillsIndividuals will have gained skills relevant to ensuring heritage is better looked after such as conservation, maintenance, digital and project management skills). Structured training activities could include an informal mentoring programme, on-the-job training or external short courses.People will have learnt about heritageIndividuals will have developed their knowledge and understanding of heritage because you have given them opportunities to experience heritage in ways that meet their needs and interests. People will have changed their attitudes and/or behaviourIndividuals will think differently about heritage or your community, will have changed what they do in their everyday lives, or will have been inspired to take some form of personal action. People will have had an enjoyable experiencePeople involved in your project will have found it fun, interesting and rewarding. You will provide an enjoyable experience through the welcome you offer, through good customer service, and by having the right resources and equipment for people to get involved with heritage.People will have volunteered timeIndividuals will be contributing their time and talent and will find it a rewarding experience. They will give their time to activities at all different levels – from project leadership and management to helping at events or creating a website.



Outcomes for Communities 

As a result of our investment:- 
 
• Environmental impacts will be reduced 
• More people and a wider range of people will have 

engaged with heritage 
• Your local area/community will be a better place to 

live, work or visit 
• Your local economy will be boosted 
• Your organisation will be more resilient 
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As a result of HLF investment…Environmental impacts will be reduced You will have minimised the environmental impacts of your heritage / site and, for example through undertaking opportunities to enhance the biodiversity (habitats and species) of the site.More people and a wider range of people will have engaged with heritageThere will be more people engaging with heritage and this audience will be more diverse than before your project. Changes will have come about as a direct result of your project, and particularly your audience development work and community consultation, by collecting and analysing information about the people who engage with your heritage – and those who don’t – before, during and after your project.Your local area / community will be a better place to live, work or visitLocal residents will have a better quality of life and overall the area will be more attractive. As a result of improving the appearance of heritage sites or of the opportunities you have provided for local people to visit, use, get involved with, and enjoy heritage, residents will report that they feel greater pride in the local area and/or have a stronger sense of belonging.Your local economy will be boostedThere will be additional income for existing local businesses and / or there will be new businesses in your local area. You will be able to show that local businesses have benefited from your project. This will be because you spent your grant locally, or because you encouraged more tourism visits to the local area, or because you provided new premises for businesses that moved into the area or expanded their operations within it.Your organisation will be more resilientYour organisation will have greater capacity to withstand threats and to adapt to changing circumstances to give you a secure future. You will achieve this greater resilience through stronger governance and greater local involvement in your organisation; increased management and staff skills; fresh sources of expertise and advice; and working in partnership to share services, staff and resources.



Natural Heritage in your HLF project 

1. As part of a wider conservation project 
2. As a focus of your project 
3. Habitat projects 
4. Landscape-scale projects 
5. Species projects 
6. Geological heritage projects 

 
All projects need to encourage local access. 
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HLF is keenly aware that our natural heritage is crucial for our survival and wellbeing yet we know that it is being lost at a fast rate.  We have funded thousands of projects conserving habitats and species in the UK as well as projects helping people to reconnect with nature through access projects and learning about habitats and species and our countryside.Types of projects that we usually see coming forward for funding will involve the following:-Where project involves work to building/park landscape etc we want to ensure that all projects enhance natural heritage.  We ask all applicants to ascertain the value of the existing site through undertaking or commissioning specialist ecological surveys to understand the needs of their site.Projects that will help/halt the loss of natural heritage and support healthy functioning ecosystems and establish ecological networks for the benefit of both wildlife and people – increasingly at a landscape scale.  Keen to support projects in line with the UK BAP.  We also look for projects to be supported and considered relevant by relevant parties such as the LAF, local biodiversity forum, local nature partnership etcEvidence survey or research data, how the habitat should be conserved, enhanced or expanded and key priority species.  Also to look at long term management and maintenance.  Keen that our investment has greatest impact therefore existing habitats and also joining up habitats and complementing existing activities.  Much less about creating new habitats than improving existing through quality and management/buffer strips, expansion and connections.Working across extensive areas achieves results – look at landscape character – natural, built and culturalSpecies projects – delivered through habitat conservation, restoration, re-creation and enhancement.  Priority species identified as UKBAP – e.g. Red SquirrelKeen to see projects that focus on interpreting and explaining our geological heritage and in engaging more people in enjoyng and understanding our geodiverstiy.



Providing access to natural heritage sites 

• As part of a wider project:- 
 
– Physical Access – capital works 
– Intellectual access - interpretation 
– Learning, enjoyment and understanding - activities 
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Pic – NPAONB geological work guided walkCommitted to ensuring that all our projects offer the public greater access whenever possible and practical.Works to enhance footpath provision, linking long distance footpaths and cycle networks, new access to previously closed off areas, hidesInterpretation,  live camera links, accessible data., digital materials e.g. photos/drawings/data sheets/websites/smartphone appsVolunteering and learning opportunities in conservation, research, surveying,recording and conservation management.



Grant Programmes 
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Presentation Notes
Pic – wild watch north penninesWe offer a range of different grant programmes with grants from £3,000 to over £5million. In assessing applications, we take account of the broad range of outcomes for heritage, people and communities that projects will achieve.Go on to look at 3 of our grant programmes, our heritage, young roots and heritage grants.



Our Heritage 
Grants of £10,000 to £100,000 

 
• No application deadline 

 
• Decision in 8 weeks 
 
• Applications meet at least 

2 outcomes (one for 
heritage and one for 
people) 
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Our Heritage�Grants of £10,000 to £100,000No application deadlineDecision in 8 weeksApplications meet 2 outcomes – one for heritage and one for people�The Our Heritage programme supports all types of natural heritage projects. For example, smaller parks and green spaces, species and habitats, volunteer and learning activities.�



Durham Wildlife Trust 
Heathland Heartlands 
 
£45,200     

" 
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This two year project is all about connecting people with their local natural heritage and connecting heathland habitats to make them better places for wildlife.The project will conserve and restore lowland heathland in the Pennine fringes and coalfield areas of Stanley in north west County Durham by creating ownership and access for local people. Volunteers will develop skills in practical conservation management, wildlife survey techniques and leadershipAs a result the network of heathland habitats will be improved benefitting heathland species.  Improved management and access will enhance habitats and increase public enjoyment of the sites.  This will in turn encourage communities to place greater value on their local green spaces and wildlife .	



Friends of Brierdene 
 
Investigating, improving and conserving the 
flora and fauna of Brierdene 
 
£29,800 
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This project seeks to survey and record all flora and fauna within Brierdene, a 5 hectare coastal dene in Whitley Bay and designated Site of Natural Conservational Importance. Volunteers will learn about biodiversity through surveying and practical conservation tasks. Details of the flora and fauna and survey results will be shared with visitors and the local community via two interpretation panels and the organisation's website. 	It will include two scientific surveys at the dene – which stretches from The Links to Whitley Bay Golf Course – as well as improvements to access and footpaths and a new wild flower area.



Heritage Grants 
Grants of £100k plus 

 
 
• Meet at least one of 

each outcomes for 
heritage, people and 
communities 

 
 
• 2 round process 

• First round 
• Development phase 
• Second round 
• Delivery phase 
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Heritage Grants is our open programme for any type of project related to the national, regional, or local heritage in the UK. You can apply for a grant of over £100,000.Meet at least one of each outcomes for heritage, people and communities if under 2 million and more than one if requesting over £2m��Application process Heritage Grants applications go through a two-round process. This is so that you can apply at an early stage of planning your project and get an idea of whether you have a good chance of getting a grant before you send us your proposals in greater detail. At the first and second round, we assess your application in three months, and then it goes to the next decision meeting. Your development phase can take up to 24 months, depending on the complexity of your project. 



Durham Cathedral 
 
Heritage Woodlands and 
Riverbanks of Durham 
Cathedral 
 
£337,500 
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In 2011, Durham Cathedral was awarded a £287,500 grant to rejuvenate the woodlands and riverbanks around the cathedral.Much of the 18-century woodland in the project area is over-mature and in need of management. A detailed arboricultural health and safety survey was carried out on the riverbanks. Physical works include improvements to the structure and condition of the woodland, conserving the diverse range of trees, stabilising the banks and resurfacing the public foot paths. The area’s important wildlife habitats have undergone extensive ecological surveying and a nature reserve zone will be created in order to help local wildlife thrive. People and access are at the heart of this project - the local community will have the opportunity to get involved with the site in a variety of ways. A volunteer programme will be introduced encouraging people to engage with the conservation and maintenance of the site, help to deliver guided walks and talks to visitors and support outdoor education workshops for local schools. A ‘Green Exercise’ programme will encourage people from across the community to come in, enjoy and use the space for recreation and leisure activitiesA key part of the project will be the introduction of an interactive education programme that will include workshops and training in habitat conservation and wildlife and botany surveying. Students from the local universities and colleges will also be able to use the sites as environmental case studies. 



We are here to help:- 
 
 
Contact us :–  
Heritage Lottery Fund North East 
 
0191 2557570 
 
 
 
We offer a full project enquiry service 
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