Cotswold Catchment and
PES and Integrated Local
Delivery

Jenny Phelps

Farming and Integrated Environmental Local
Delivery (FIELD) Adviser
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Problems being addressed

 The need for a PES that delivers for, and with, all
partners ( including farmers/ landowners) through a
locally relevant integrated framework.

Which Ecosystems/habitats Ecosystem Services are
being targeted? ALL - but primarily:

River catchment, ground and surface waters,
biodiversity, ecology, AONB and food producing
farmland:

= Water quality; = Biodiversity; » Carbon = Landscape




What’s going wrong?

Fragmented approach
Complexity of Governance - single issue funding.

Overlap, duplication and competition.

Local knowledge and resource being overlooked and
undervalued.

Derelict and abandoned infrastructure

No real mechanism for local input
A countryside driven by cheap food and cheap oil

For now....



DEFRA

The legacy in our catchment of
cheap food — environmental cost
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We could do a
single issue PES
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Providers/ Sellers?

e Famers and Landowners

Its more complicated than that — basic measures,
incentives, products, schemes, projects —

In our catchment farmers and landowners are part of
the team looking for solutions

Buyers ?
Multiple PES buyers looking at food production, land

management practice, land use and landscape....we
looked at them all — what drives change?

The ability to reduce risk to your farm business.



Developing Integrated approach that over layers all
strategies , linking with parish planning to understand

E.) Y T

& B
* [ Catnhwmant Abety stion Marapomeit S Rergy bo
A 2 Cotmndd Cotctwart oty Wilniades 2012
ol WPy
reg_xtal
B Comghare
Wy hert,
[ howesd Prunty
5 Moo Prrty
W o Pverty
B ey p Pty
4 ) Cotmmold Sotchoant ety Witadades J012
* [ Mwven ot dovebgnent
¥ COMMON Soundares
O SOMON wed

S B P bty
(=
D) COMMON s B
0
= [ Comon s

2 COMMON oty
a

L CIOATA Fostcode_Reass -

* [0 County bourdery

« D apeloae

& D Lendlam geokogy o sole

10 1y A A A e i e <
o | e

84 layers so far —

all locallv relevant buvers
3

All %epts.

ocally relevant contacts
Web Portal hosted by CCRI/County Council




Integrated Local Delivery — Step 1
scoping

Local to
national and
back to
local.




WFD rivers and other designations within Siddington Civil Parish

Integrated Local Delivery
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Integrated Local Delivery (ILD)

8 key tfm';?nre?%"mg arplg roach:

Works at lowest appropriate administrative structure;
Clarifies statutory and non-statutory partners:
Delivers objectives at landscape scale;
Supports and values the farming community;
Facilitation to develop local/ management group;
Incorporates the Parish or Ward Council - GRCC;
Enables inclusive multi objective delivery;

|dentifies funding opportunities, resources and match
funding.

ldentifying projects of multiple benefits

Linked to parish planning that could be funded from
multiple sources



Scoping identifies ILD Flower
locally relevant

partners/ buyers/
sellers

that can work
together to support
local delivery and
come together in
shared

problem solving




Portal indentifies and integrate all
enwronmental dellvery opportunltles
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Intermediaries -

Needs facilitation

 Farming and Integrated Environmental Local
Delivery (FIELD) Advisers that could be skilled
from the existing Natural England Farm
Environment Plan register and accredited from

any organisation.
But they must trusted to be able to represent the

farming and landowning community (who often
feel marginalised and misrepresented)
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Products, Practice and People

Products — Sustainable food standard? Why should
our environment pay the legacy for cheap food —
super markets need to be accountable

Carbon sequestration payments, bio methane
production — lets move out of the carbon era.

Practice — building organic matter and farming with
the ecosystem function not fighting against it.

People — building resilience where
farmers/landowners and communities come
together to develop, fund and deliver projects of
multiple environmental and socio economic benefits.




Payment/ Delivery mechanisms
The transition — where we are now to where
we want to be, and how do we enable main
stream farming to get there
The opportunities are there, just diverse and
locally appropriate

Legacy

Inspiring and Enabling and embedding local
action

Researched integrated local delivery
framework

(www.ccri.ac.uk/ild



* There is funding out there from multiple sources to
deliver locally appropriate solutions — but needs
specialist facilitation to release that funding. Who
will pay for that facilitation?

e (Cost benefit of an integrated framework - when it is
someone’s job ( growth agenda?) to join it up and
release those opportunities - multiple agenda’s are
delivered at the same time to deliver socio,
economic and environmental benefit and build
community resilience.

* It could save the government money and deliver
more by releasing the social capital.

But we will be bidding for facilitation to a water
body/parish project template — to multiple sources



With support
every
community
could deliver
parish plans
that integrate
cross cutting
environmental
agendas,
working with
the ecosystem
function to
build
resilience

4 FIELD ADVISERS
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Jenny.phelps@gloucestershirefwag.org.uk

FIELD ADVISER, Glos FWAG Thank you
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