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What is IPENS? 

 £2.8m programme, 50% funded by EU LIFE+ 

 

 Partnership with Environment Agency 

 

 Strategic approach to achieving favourable condition on Natura 

2000 sites 

 

 What, how, where and when ‘we’ can target efforts on Natura 

2000 sites and surrounding areas 
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What was the scope? 

 Marine and terrestrial Natura 2000 sites 

 

 2,076,875ha (338 sites) 

 883,077ha underpinned by SSSI 

 1,194,199ha below MLW 

 

 536,000ha unfavourable recovering 

 

 30,000ha unfavourable no change or 

unfavourable declining 

536 
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What have we achieved? 

 

 267 Site Improvement Plans covering the 338 Natura 2000 sites 
 

 11 Theme Plans to address issues affecting multiple sites 
 

 54 Evidence Projects to help fill the gaps in our knowledge  
 

 Programme report of all IPENS findings 
 

 Summary report 
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To follow: 
 

 Implementation (AfterLIFE) Plan proposing the next steps including 

prioritisation and join up on action 
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What have we achieved? 



 Better understanding of issues affecting 

       Natura 2000 sites and mechanisms to address them 

 

 Easier access to information on Natura 2000 sites 

 

 Provides evidence to influence funding and develop funding bids 

 

 More efficient delivery of favourable condition on Natura 2000 sites 
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What are the benefits? 



Outline priority measures required to achieve 

and maintain the European species and habitats 

within a Natura 2000 site in favourable condition 

 

 Provide a high level overview of the issues affecting the condition of 

the site 

 

 Identify the priority actions and mechanisms required to tackle those 

issues and the potential financing sources available 
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Site Improvement Plans 



 Highlight the delivery partners who will need to be involved 

 

 Integrated with River Basin Management Plans 
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Site Improvement Plans 



Theme Plans  
large scale solutions across multiple sites 

 Invasive species and disease  

 Grazing  

 Habitat fragmentation  

 Hydrological functioning  

 Diffuse water pollution  

 Lake restoration  

 River restoration  

 Atmospheric nitrogen deposition  

 Inappropriate coastal management 

 Public access and disturbance 

 Climate change 
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IPENS – key findings 

 

 Most Natura 2000 sites (96% of SIPs) 

       are affected by at least one issue  

 

 Air pollution and invasive species and disease (including 

deer) are the most frequently reported 
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 SIPs record over 3000 actions 

      required to address the issues such as: 
 

 securing appropriate habitat management; 

 reducing environmental pressures, (e.g. pollution, invasive species or 

disturbance); 

 adapting to a changing environment, (e.g. as a result of climate change, 

habitat fragmentation, or development); 

 restoration of habitats, species populations and ecosystem processes. 
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IPENS – key findings 







New mechanisms proposed by IPENS 

 

 Site Nitrogen Action Plans 

 

 Strategic principles to help address invasive species 

 

 Strategic framework for climate change including identification of 

adaptation action 
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 Strategic framework for habitat fragmentation 

       to identify which Natura 2000 sites are most vulnerable and 

       put in place connectivity plans 

 

 Development of a programme of local hydrological restoration plans 

to achieve natural hydro-functioning on relevant SAC terrestrial 

wetlands 
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New mechanisms proposed by IPENS 



Evidence 

 

 Evidence gaps identified in a log 
 

 £1m spent to fill some of these (54 projects) 
 

 Ongoing knowledge gaps 
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The cost of actions and the funding 

situation 

 

 Approx. 50% of actions include a cost estimate 

 

 Scale of the challenge 

 

 Prioritisation needed, clarity on the investment 

 

 Informing priorities for funding e.g. through the Prioritised Action 

Framework 
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The cost of actions and  

the funding situation 

 

 Traditional funding sources alone will not be enough 

 

 Use existing and new resources 

 

 Work together across the sector to approach the funders 
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Next steps - a call to action 

 No single organisation can deliver the biodiversity outcomes 

 

 Collective ownership is needed, all playing a role 

 

 Join up and further engagement (on prioritisation, 

implementation planning and delivery of actions) 

 

 Seek synergies with other programmes 
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Next steps - a call to action 

 

 Join-up and clarity needed on approaches to funders 

 

 Co-ordinated effort on filling evidence gaps 

 

 IPENS AfterLIFE implementation plan and steering group to co-

ordinate next steps 
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More information 

 

Website: 

https://www.gov.uk/government/publications/improveme

nt-programme-for-englands-natura-2000-sites-ipens 

 

Mailbox: 

IPENSLIFEProject@naturalengland.org.uk 
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