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Why monitor? 
Achievements 

Combined 

Individual 

Contribution 
Recognition 

•Amalgamate delivery to assess 
combined contribution 

•eg B2020/Lawton principles 

National 
objectives 

•Express individual contribution to 
national objectives 

• Funding bids 
Recognition 

• Inform future decision making  

•Targeting resources 
Evidence 

•Demonstrate return on investment 

•Win continuing support 

 
Investment 

•All to a nationally agreed 
methodology 

• Fit for purpose 
Consistency 



What have we learned from the 
NIA M&E? 

Retain integration 

Biodiversity 

Ecosystem services 

Socio economic 

Keep it simple 

Meet the identified need 

Minimise number of metrics 

Analysis and interpretation 

Single data entry  

Reporting location 

Data source 

Remove duplication and 
overlaps 

Standardisation 

Consistent agreed 
terminology 

Reduce flexibility 

Added Value 

Whole > sum of parts 

Influencing/coordinating 

Project derived data 

Outputs/outcomes 

Remove bespoke 
surveillance requirement 



DEFINING THE 
ECOLOGICAL NETWORK 

 
REPORTING DELIVERY  

OUTPUTS 

Framework for voluntary 
reporting developed from 

NIA M&E 

 
MONITORING ENVIRONMENTAL 

OUTCOMES 

NBN PHI 

Research 
Protected 

sites 
monitoring 

Agri 
environment 
monitoring 

Protected 
landscapes  
monitoring  

National Monitoring and 
Surveillance Programmes 

Local & Landscape Scale Delivery Projects 

National 
objectives 

Recognition Evidence Investment  Consistency 

Achievements and context 



 
and/or 

spreadsheet  
submission 

What might a voluntary reporting 
framework look like 

Metrics 

Connectivity 

Ecosystem 
services 

Added value 

Managing 
existing 
habitat 

Creating new 
habitat 

Action for 
species 

Volunteers 

£££ 

Outcome 
monitoring 

and 
context 

Combined 
output 
report 

HUB 



Next steps… 


